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Urbanisering

En urbaniserad värld

År 2025 bor drygt 10 miljoner människor i 

Sverige och de flesta bor i våra tre 

storstadsregioner. 

Fram mot år 2050 har inflyttningen till 

storstadsområdena lett till att innerstaden har 

blivit tätare, men också till att 

storstadsområdena nu innehåller flera städer 

med egna kärnor.

Illusion: Erik Johansson (Bending Reality – Dunkers Kulturhus 2017)



Städer har utmaningar att lösa tillsammans
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Data is
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oil



Urbana data
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Stad + Data = Makt

Big Brother?

Superhero?
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Engagerade invånare
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Ex.

• Free Wifi

• Open Intranet

• Searchable public documents

• City plan 2017

• The charman summary on FB

Ex.

• E-tjänster

• Bygglovs(web)app

• CRM – Mina Sidor

• Smarta vardagstjänster

Ex.

• PixlaPiren

• DrottningH

• Volontärcenter

• Guide Hbg

Open

Self serving

Co-creating

Smart City = Smart, enabled and connected people
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Smart 
city

Engaged 
citizens

Matching 
challenges 

with 
solutions

Open 
innovation in 
partnerships

Open and 
accessible 
platforms

ChallengesData

ArenasBlueprint



Challenges – identifying the why and what
• Find ”the daily life pains” of the citizens .

• Give life to good ideas

• Sort out and describe the challenges

Challenges

Arenas – both physical as digital
• To support co-working and co-creation

• To match challenges with solutions

• To meet like-minded or end users

Arenas



Blueprint – how to be a smart city
• To share and ”steal” good practices in collaboration 

with other cities and organizations

• Defining the digital ecosystem

• Co-funding and partnerships

Blueprint

Data – the new oil
• Provide data as an asset for smart solutions

• Opening up the city as an programmable city

• Data-driven labs to make new insights

Data



Finding new ways
There should be one or more
building blocks based on innovation 
or experimentation.

Finding new solutions to our
challenges is often about finding
new ways of doing
things. Combining knowledge and 
technology in new ways and in 
other usages can many times be 
more efficient than new technology. 
And with that said we still love new 
technology!

To succeed we must also be open
about the risk of failure. Learning 
from failures is often the best way to 
reach innovation.
Try, fail, innovate!



The digital 

ecosystem

As a city, university, company or 
citizen we must learn to collaborate, 
co-work and co-create.

A truly smart initiative is not only
driven by one part but in 
collaboration with other partners 
in partnership.
As a city we must also trust others to 
provide better services to the 
citizens. In a smart digital 
ecosystem we are aiming for win-
win-win situations.

Co-funding is one approach. Open
innovation is another. What we need
is the right mindset:
Sharing is caring!



Target challenges
The development or use of new 

technologies must target the 

challenges to improve the quality of 

life, providing better services or any 

aspect of sustainability.

All actions should therefore be 

connected to one of UN Sustainable 

Development Goals (SDGs).

We also believe that a smart city is 

about engaging the citizens. We like 

to think that every citizen is a co-

worker of ours. With 140 000 

citizens we like the idea of

140 000 employees!

https://sustainabledevelopment.un.org/sdgs


140 000

Smart@Helsingborg
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